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Performance Management
DEFINITIONS
An ongoing process of communication between a supervisor and an 
employee that occurs throughout the year, in support of accomplishing the 
strategic objectives of the organization.

A process that provides feedback, accountability, and documentation for 
performance outcomes. It helps employees to channel their talents toward 
organizational goals.

More than just an annual performance review, performance management is 
the continuous process of setting objectives, assessing progress and 
providing on-going coaching and feedback to ensure that employees are 
meeting their objectives and career goals.



Performance Management
KEY PLAYERS

Manager Employee



Performance Management
What’s a major challenge?

ACTIVE
management 
participation

The Manager



Performance Management
What happens in the absence of communication?



Performance Management
So how can HR support this need for 
communication?



Check It Out
What does this mean?

1. Find out what is going on.

2. Ask questions.

3. Have a dialogue.

4. Come from a position of wanting to understand.

5. Suspend assumptions.

6. Actively listen.






