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Many 

organizational 

practices support 

this behavior and 

thinking….it’s not 

inclusive! 



• Consider modifying current 

processes to promote and support 

diversity and inclusion.

• Identify opportunities to support 

collaboration and cross-functional 

work.

• Organizational cultural truth test. 

How are people treated if they are 

different?
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• Establish and measure to Diversity KPI’s.

• Measure what’s important by linking KPIs to organizational strategic goals.

• Start by reviewing your hiring practices – reevaluate and adjust, if necessary.

• Diversify teams by promoting internally and offering mentor opportunities. 
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• Equity matters! 

• All things are not created 

equal!

• What is the “secret code” in 

your organization?
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• Protect organizational integrity and 

focus on what matters.

• Culture changes can have a greater impact than training (though training 

is important).
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• What’s the temperature of your D&I program?

• Are employees aware of what will not be tolerated and what is encouraged 

in your culture?
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• Be willing to cut policies and 

practices that don’t: 

 align with your overall D&I program, 

 promote inclusion, and

 keeps employees siloed. 

• Give time for programs to work but

not too much time to fail.
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• Activities, training, values, etc. 

should be purposeful and “sticky.” 

• Advocates are needed throughout 

organizational disciplines and at 

all levels. These are your change 

agents. 
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Similar 

is not 

the 

same!Different is 

not 

deficient!
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• Don’t misplace your tools.

• Understand when to use which tool.

• Always refer to your blueprint. 

• Keep your blueprint handy and 

updated – it will alert you of what 

tools you will need.
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THANK YOU!



CASSANDRA “SANDY” HARVEY
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EXODUS CONSULTING GROUP, LLC

833.9EXODUS (833.939.6387)
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Development experience 

• 15+ Years Of Leadership Experience 
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